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JOINT STANDING COMMITTEE ON THE CORRUPTION AND CRIME COMMISSION 
Fourteenth Report — “Red Flags…Red Faces: Corruption Risk in Public Procurement in Western Australia” — 

Tabling 
HON JIM CHOWN (Agricultural) [10.09 am]: I am directed to present for tabling the fourteenth report of the 
Joint Standing Committee on the Corruption and Crime Commission titled “Red Flags…Red Faces: Corruption Risk 
in Public Procurement in Western Australia”.  
[See paper 3871.] 
Hon JIM CHOWN: The committee began this inquiry in late 2017 on the premise that corruption is not widespread 
in the Western Australian public sector. Early evidence received by the committee supported this hypothesis. 
However, since late 2017, Western Australia has been rocked by the discovery of several cases of corruption in 
the public procurement system. These have resulted in reviews, audits and reforms of procurement processes 
and governance frameworks. Corruption is hard to measure due to its covert nature, so it is difficult to gauge how 
often corrupt behaviour occurs in public procurement in this state. It is likely that it is more common than 
previously thought. 
It has been established that public procurement is vulnerable to corruption. One vulnerability is the complex, 
fragmented procurement framework. Overall, the Western Australian public sector is generally reactive, rather 
than proactive, in its approach to corruption. When fraud or corruption is identified in the public sector, governance 
reviews and other investigations are often commenced to find out what went wrong. Reforms are often swiftly 
enacted and aim to ensure that weaknesses in governance and oversight are addressed. However, sometimes 
reforms create more rules and regulation without addressing core issues. There is a cost to acting after the fact. It 
is time for agencies, and the public sector as a whole, to be on the front foot. 
The fragmentation, complexity and inconsistency of the current procurement legislative and policy framework 
creates uncertainty, which increases corruption risk. Confusion around process can enable individuals to excuse 
noncompliant behaviour. It may also engender a culture of avoiding red tape, when cutting corners becomes 
acceptable because following due process is seen as too unwieldy. Significant reform is occurring across the sector. 
The committee welcomes the procurement reform currently underway and encourages the government to prioritise 
corruption prevention in reform initiatives. Corruption prevention and detection should be a core aim of the new 
procurement framework, rather than it being addressed in an ad hoc manner every time the Corruption and Crime 
Commission uncovers corrupt practice. 
The committee’s inquiry has identified four aspects of the current procurement framework that require 
improvement in order to curb corruption—namely, transparency, accountability, oversight and effective competition. 
In addition, culture matters, because breaches of integrity damage the trust that the public has in government. 
A culture must be developed across the sector in which corruption is identified and not tolerated. Culture 
pervades every activity in an organisation and impacts on the attitudes of staff and management as to how they 
do their jobs. Culture influences whether lip service is paid to compliance, accountability and integrity or 
whether those measures are genuinely implemented in the spirit intended. Training and education are key to 
improving culture. 
Finally, individuals need to be accountable for their actions. The cost of not being proactive on corruption in public 
procurement is significant, when both financial and non-monetary costs are taken into account. Not only does the 
sector lose large sums of money through the corruption itself, but also money is spent on finding out what went 
wrong and attempting to fix the problem. Although this benefits the external providers who are contracted to 
deliver the investigations and governance reviews, it leaches yet more money from the public purse and creates 
additional work away from frontline services. 
Then there is the reputational damage done to the public sector and particular agencies when corruption is 
uncovered. This results in the public losing faith in the sector, and a loss of morale by public officers. This damage 
can take a long time to repair. When it comes to corruption in public sector procurement, prevention is better than 
cure. I commend the report to the house. 
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